
JOSE
ZOUEIN

jzouein@mba2023.one-league.org
+961 76-066-128

SUMMARY

Associate consultant leading and supporting numerous strategy and management
projects in the public and private sector in the MENA region focusing on: Strategy
development, Operating model design, Project management, Customer
experience, Process optimization and operational excellence.

EDUCATION

One League |Global
MBA Candidate Class of 2023

One League is a global education
institution connecting the world's
highest potential change-makers
to world-class education and
opportunities to realize global
impact.

Lebanese University |
Roumieh, Lebanon
Master of Engineering in Industrial
Computing
2018-2019
Ranked 5th , GPA 3.7

Lebanese University |
Roumieh, Lebanon
Bachelor of Engineering in
Electrical and electronics
2014-2019

EXPERIENCE

Nurve Partners, Kearney |Riyadh, Saudi Arabia
Associate Consultant | 2022 - Present
● Developing Operating models, organizational structure and standard operating

procedures
● Supported senior executives in several strategic planning and management

activities
● Develop strategies, financial model and go to market strategy
● Perform in-depth market assessment, analysis and benchmarking

Unipak, Indevco group |Halat, Lebanon
Planning Unit Head | 2021-2022
● Set up and implement the planning department’s overall cost optimization

strategy
● Manage two plants and supervise the planners’ the daily schedule to meet the

production load
● Provide the Shipping and Production Department with a feasible schedule to

meet the customer satisfaction
● Coordinate the paper consumption forecast with the Operations and Product

Development managers

Planning Lead Planner | 2020-2021
● Reduced the production cost by 32%, while increasing the recycled paper

consumption to 73%
● Enhanced the plant’s overall efficiency, leading to a higher production output from

2000 to 2400 Tons/month
● Generated new reports with insights and applied a digital transformation for

the planning data

Maintenance Engineer | 2019-2020
● Leading a team of 20 people, supported each one of them on a technical

and interpersonal level
● Successfully led a $500K project on 2 Bobst machine overhauling
● Reduced up to 60% of spare parts cost through a scheduled preventive

program

● Achieved a remarkable increase in the Continuous improvement audit
score and OEE

SKILLS &
CERTIFICATIONS
● Consulting Certification 2022,

Capadev
● Forward Advanced level 2022,

McKinsey
● Entrepreneurship in emerging

Economies, online course 2019,
Harvard Business School

● Strategic planning
● Critical thinking

LEADERSHIP &
COMMUNITY
● Scout member for 15 years, and

chief troop
● Member of the Primes community

(Finance and Trading)
● Crossroad Emerging Leaders

program, 2018
Harvard Business School, Dubai

PERSONAL
● Fluent in French, English, Arabic
● Enjoy reading and music
● Camping, hiking and astronomy
● Sports (volleyball, cross fit and

swimming)


