RAMYA
RAVINDRAN

rramya1997@gmail.com
+91 9500548327

SUMMARY

Passionate results driven management consultant in a Big 4 firm specializing in
Operations management with expertise in cost reduction, quality management
systems, digital transformation, process re-engineering, and new product

EDUCATION

One League |
Global
MBA Candidate Class of 2023

One League is a global education
institution connecting the world's
highest potential change-makers
to world-class education and
opportunities to realize global
impact.

e Class Mentorship Board

Liaison Head

SASTRA University |

Tamil Nadu, India

Bachelor of Technology in
Chemical Engineering 2014-2018

development with an overall work experience of 5+ years

EXPERIENCE

PricewaterhouseCoopers| Chennai, India

Associate Consultant | 2022 - Present

Developed a business development strategy with go-to market plan for the
newly established PwC’s Chennai Operations management division by
assessing the market growth drivers and constraints

Identified process re-engineering opportunities in the procurement division of a
leading mining company

Conducted a dipstick diagnostic assessment of a steel pipe manufacturer to
map the as-is status and identify the pain points

Saint - Gobain | Chennai, India

Quality Manager | 2021-2022

e First Class with Distinction e Managed a team of 9 direct subordinates and 180 employees to successfully
e  Winner of inter-college increase compliance with SOPs and process improvements resulting in a
quizzing event ‘Cheminquisite reduction in customer claims by 81% (from 8700 PPM to 1575 PPM)
2017 e Worked closely with fabricators throughout the world generating a yearly sale
of 128 crore INR in 2021
HONORS & AWARDS e Youngest to be appointed as the Quality Manager of the division with a wide
product range of glazed units, fire & bullet resistant glass processing, etc.
c dsE 0 Lead e Decision-making for critical maintenance-related, resource allocation, key
262575230?%%6:2;?'”9 cader processing parameters . . . .
' e Managed new product developments for the site: color kitchen, skid-resistant

development program
conducted by Harvard
Business School GCC
Winner of Saint-Gobain
Annual Excellence Award

glass, privacy glass for facades

Quality & Process Improvement Engineer | 2019-2020

2021 for initiatives led in the e Spearheaded implementation of newly established standards for plant
Quality Management System certification required for sales resulting in our ability to drive 48 crore INR of
sales in 2021 in those regions
e Digitized our manual written quality tracking system in 6 months to create
SKILLS & visibility into operational performance. Performed statistical analysis on data
CERTIFICATIONS output to create insights and trends for management & customers
e Certified Six Sigma Green Belt e Analyzed process requirements for more than a hundred buildings to align

Expert
e Certified ISO internal Auditor

LEADERSHIP &
COMMUNITY

stakeholders across the consultants, fabricators, and manufacturing teams

Management Trainee | 2018
Rotational program for 6 months with 2 processing lines, focusing on
improvement of Industrial efficiency, Health & Safety using Kaizen methodology

. i ) e |dentified loopholes & rolled out process improvement plans generating 27%
¢ in?gstgi\(/eesl?OT'?DT’E)Q(;IQTgPUThri' B better production efficiency (OEE) in Offline Automotive Glass cutting
) e Conducted an extensive analysis of the health condition of the workers & VOC

a rural girl child education
support group

PERSONAL

e Fluent in Tamil, English, Hindi
e Enjoy playing basketball,
handball & running marathons

levels in Automotive glass printing chambers. Calculated the airflow necessary
for safe work by modeling the vents available and the current AHU blower
rating



